The Evolving Mobile App Ecosystem —
And How It Can Drive Your Business

MMA Webinar Series
September 6, 2016

Sponsoed By JW/VE

MMA

MOBILE MARKETING ASSOCIATION




MMA Purpose

WHO 1he People We Serve

Prime Audience: Chief Marketers
By helping Marketers do Mobile better, everyone wins. MMA membership represents
Marketers, Agency, Media and Technology Enablers from across the globe.

WHY our Reason for Being

Mission: To accelerate the transformation and innovation of marketing through mobile,
driving business growth with closer and stronger consumer engagement.

WHAT our Strategic Priorities

Cultivating Inspiration
Aimed at the Chief Marketer; guiding best practices and driving innovation

a* Building Capability for Success

# Fostering know-how and confidence within the Chief Marketer's organization

Demonstrating Measurement and Impact
II Proving the effectiveness and impact of mobile through research providing
] II tangible ROI measurement and other data

Advocacy
Working with partners and our members to protect the mobile marketing
industry

For more information about membership email: membership@mmaglobal.com

MMA is 800+ Members
Strong Globally

Marketers, Agencies, Media Sellers,
Technology & Operators

4 )

E atat
&P gin'

COLGATE-PALMOLIVE

facebook _
Go Further

Google groupm

s By

P ¥
HHLTON G
Unileaser
Tze  JMondelez,
-Geag International
PG Cetds
The @
‘éVeather Walmart
\_ ompany )



mailto:membership@mmaglobal.com

Managing Your Questions

M M M GCoToWebinar Control Panel

Share the Insights

Use: () Telephone
(*) Mic & Speakers
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Talking:

Questions

Type question here.

_Send |

-Tentalive Mobile & Privacy: Actionable Steps
for Success
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Nurture, convert and grow each customer relationship
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The future of marketing In three charts

Quarterly Shipments millions

400m ........................................................................................
Mobile Is universal
300m

--------------------------------------------------------------------------------------

i0S/Android

Marketing tech is PC based
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source: A16Z



JW/VE

The future of marketing in three charts

Mobile is universal Digital time spent
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The future of marketing in three charts

Mobile is universal Digital time spent Mobile Apps vs Mobile Web
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_ TW/VQ
Apps vs Mobile Internet

Apps Mobile Internet
Sticky Smooth
Consumer love Meh...

Hidden Discoverable



Squaring The Circle?

What if the app
was as
‘discoverable’ and
frictionless as the
mobile internate?

Buzz Custom Widget
HOMEPACK BUZZ TEAM

500 000+ downloads 1.89MB

R +1 | 2K people +1'd this.

Description

You can create your own widgets including digital clock, date, and
battery by using Buzz Custom Widget Editor. Also, you can
download widgets of other users via Homepack Buzz Service and
apply it to your device. It will be much more convenient for you to
use Buzz Custom Widget with Buzz Launcher. Buzz Launcher




Google / Android

Small app snippets
delivered seamlessly
within browser
experience

Can lead to full install —
but doesn’t have to

Co-incidentally — helps
Google!
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Apple /10S

App ‘thinning’

Faster downloads —
but doesn’t remove the
app store process

Just the beginning...




More Apple — Interactive Notifications

Your Uber is on the way. h
Dave (5.0 stars) wil pick you upn 3

JW/VE

Interactive notifications
allow users to perform
common tasks outside the

app

Services are ‘pushed’

rather than available via
the app icon




The Opportunity

The circle is squared! , \

Mobile businesses IR T s O e
can commit to the app  #FEEPLY KA e
without compromising &1 IR &€& \ DS VA e




1 Commit to the app

P onsreow
- ¢ . ve o Ourigner ,
MiniPlano  Easy Wh-FI  Jandu VNG chessouzzies AlrMouse  Twitterrific Chass Ramore e nan LR e O L "
\ B Vo Thoann L-

WSowa

Comerampn  CamuraBaq App Steve
dheanmarien

25 Urbor,
-~ . Tz M
] ‘ : ‘@ - .
6«’ N & - 25 ey [
Hipsiamatic Cleck Calendar Twestio Settings YouTube Compass Ruler C.nv:xmvm CameraBag b.vnS‘:.n W ® W Yaada WG
Nodldon Ty

O Chatter oo App Siore  NethewsWice Showtimes
Dok Calmediax Twanin St

ek slark Ay fouse Shopoer
NethowsWire Shontimas  Wipstamatic

Vnss Gy &6/
Weather Echotfon Facebook Tunes CaﬁraBa», i L N Contacts Bebot Photos App Store
07 v‘ ‘Q ‘ l“
y ) >
Qaroaxa TN Ty

Aoles Boxeo Bandsiniown
Tunes CammanaBag  Suamal

wew bovwos
’ 'V see J
eve il
hﬁ-ﬂ’ t P
colorendar Quordy Flickr Remote Calculator Wikipanion Flood-itl PRO  Weather Echolon Facebook
- ! A AR 11

Zipcar Speed Tost Location LiveView Yahoo!
o \
LR Y

Sieep Cyele Maps




The Challenge (Or What You Need To Do)

@B mMma 3@ ‘Y ® 15:18 @ SMa w 3@ ‘d O 1517
Consider which = amazon.. Q W & Top Stories
Su b'SetS Of your ggr\yt”:fgsthe Pigeon Stay Up Late!

AR AR (25

app might be e
relevant

Stay Up
Late!

Hurrican Hermine caused a 6.6ft (two-metre) storm
surge that brought whatever was in its way onto land

*0 Florida coast battered by

5 Hurricane Hermine
9 mins ago | US & Canada

Format Paperback

Price: £6.99 Wind and rain from Hurricane Hermine has
FREE Delivery in the UK on orders with at battered Florida's northern Gulf Coast,
least £10 of books. causing flooding and power outages.

Only 9 left in stock (more on the way).

ADVERTISEMENT

Delivery available to: v— kB an
: - n -
e

Ireland >



The Challenge (Or What You Need To Do)

Think In terms of how you go to the user (rather than
how they come to you)

TalkXs 2m ago
Hi Kate. You've spent £24.99 on

roaming. You can cut that to £2! Turn on
a roaming plan now. It takes 5 seconds.




Auto-renewable subscriptions now open to all
categories of apps. No longer just media.
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The publisher gets more proceeds after the first

year.

0% 85%

Proceeds Proceeds
Less Than One Year One Year or More
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The 30% / 15% rake Is not the problem
Conversion Is.

* App Store purchases
have the least friction and
best conversion.

« Some say the downside
IS not knowing the identity
of the user. However,
that's simple to fix.
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App Stores give people
a familiar and simple
way to purchase

23



Order Summary

Stanaern Digtal Moressy

Prce am
Quanity 1
Totak: €00

Already have an account?

JW/VE

One touch always beats
SIX pages of account and
credit card entry.

Now Customer? Create Account
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The publisher gets more proceeds after the first
year.

0% 85% [

subscribers Is even

Proceeds Proceeds !
more important

Less Than One Year One Year or More




Subscription groups were once limited

Subscription Level  Duration

Gold Service 1 Week | 1 Month | 1 Year



Subscription groups are now greatly expanded

Subscription Level  Duration

Gold Service 1 Week| 1 Month| 1 Year
Silver Service 1 Week| 1 Month| 1 Year

Bronze Service 1 Week| 1 Month| 1 Year




These new groups open up many opportunities for the

marketer.

1. Much greater flexibility in e
Gold Service pricing strategies. \
Silver Service 2. Create upgrade paths. . \ prectly
Bronze Service 3. A/B test different \e.i:'.fw
variants ! —

4. Faclilitates upgrades



Better handling of
price changes and
customer retention

Apple have also made
opt-in for new pricing

much more frictionless
with:

- Push notifications

- 1-touch opt-in

Meal Manager

Meal Manager is increasing the price of this
subscription. Agree to the new price by July 15 to
keep the subscription active.

All Digital Access (1 Month)
Now $5.99 - Was $4.99




Be Inspired and Learn

MMA Webinar Series Upcoming MMA Events

Top 5 Tips for DemysitifyingViewability

Wednesday September 7th : MMA Mobile AdTech Brasil

Discover 3 Ways Foot Traffic Can Help you
Drive More Sales

Thursday, September 8th MMA Forum Indonesia

September 22, 2016
10 Tips for Crafting a Better Mobile eptember

Experience for Holiday Shoppers
Thursday, September 15t

. | E MMA SM2 Innovation Summit
w85« September26-27,2016

: =,

mmaglobal.com/webinars mmlb.co/calendar/ monthly

MOBILE MARKETING ASSOCIATION



http://www.mmaglobal.com/calendar/monthly
http://www.mmaglobal.com/webinars

Take a Seat at the Table

MMA programs and working groups consist of executives who discuss key issues for a specific
industry segment, technology or business issue. The programs and working groups meet on an
ongoing basis to develop and execute industry initiatives that reflect the needs of their initiative
area and membership.

Attribution Analysis Currency Internet of Things Location Mobile
Measurement Messaging
lulil [a] % 7 =
Mobile Native Mobile Mobile Shopper Mobile Video Privacy
Advertising Programmatic Marketing

= wm H @

To join a program, contact committees@mmaglobal.com.

MOBILE MARKETING ASSOCIATION



http://www.mmaglobal.com/programs
mailto:committees@mmaglobal.com
http://www.mmaglobal.com/programs/mobile-video
http://www.mmaglobal.com/programs/programmatic
http://www.mmaglobal.com/programs/currency-advertising
http://www.mmaglobal.com/programs/native-advertising
http://mmaglobal.com/programs/internet-things
http://www.mmaglobal.com/programs/location
http://www.mmaglobal.com/programs/privacy
http://www.mmaglobal.com/programs/messaging

Participate in the Conversation

MMA Smartbrief Mobile Marketing MMA LinkedIn Get Social
Insights Group with MMA

MMA SmartBrie MOBILE MARKETING INSIGHTS
You

Key Insights fromdthe MMA
Mobile Automation & Y
Programmatlc Forum

key areas of fi forBra

v, W] S====0
AN pfor Eftes Llnkedﬁ

Getting Great at Moblle

Case Study Hub The Mobile Marketing Guidance Reports

Webinar Librar
Playbook and Benchmarks y

MOBILE MARKETING ASSOCIATION



http://www.mmaglobal.com/case-study-hub/
http://www.mmaglobal.com/subscribe
https://www.linkedin.com/groups/Mobile-Marketing-Association-3314/about
http://www.mmaglobal.com/events/other/webinars-archive
https://www.youtube.com/user/MobileMarketingAssn
http://vimeo.com/mmaglobal
https://twitter.com/mmaglobal
https://www.linkedin.com/groups?gid=3314
https://plus.google.com/110274107735215443262/posts
https://www.facebook.com/mmaglobal
http://www.mmaglobal.com/mobile-marketing-playbook/
http://www.mmaglobal.com/documents

Thank You!




