‘Attention, this
your Captain
speaking’




‘Retention, this is
your Captain
speaking!’




Our story

How COVID challenged our growth model
How we seized the retention opportunity

How if you don’t break the rules, the rules will break you
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Brand growth is driven by peneitration not loyalty

MENTAL AVAILABILITY PHYSICAL AVAILABILITY
...... it comes down to one thing: AVAILABILITY or attention to our brand
assets
L 7QusTooir. k
Distinctive Assets Always On Be where they buy

OOOOOOOOOOO
MMMMM



February 2020 - What does this mean for how we
grow our brands?

' = @: * New NOMAD

New Frozen .
Penetration o +1.9M Fish shoppers
in Top 5 EU Markets in Q2 2020 vs 2019

\,/

Improved Category
Perceptions

Restaurants/cafes/workplaces

... in-home consumption ... ...and freezers too
closed...
oo e il Sl
2 e B - *7
& +1.8bn @ son
<P Additional in-home UK K
meals in April 2020 * +54%

vs the av month.
%lncrease in Freezer sales 2020 5
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An extra 2mn shoppers was opportunity we

could not ignore




We redeployed budget to target existing buyers
- at less cost than before to retain

FACEBOOK W wek:
Go gle Q ZEOTAP

Precision Brand engager Category shopper
demographics lookalikes behavioural profiling
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Research identified two modes of attention

Alice, 35 " Chiara, 56
Our New | QOur Lapsed
buyer buyer
Inspiration

mode
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Source: Pure Spectrum Research, Italy



Reflected in discrete messaging approaches

¢ |glo Deutschland @ oo . Birds Eye @ .ee
WIS Gesponsert <« i
Vorfreude ist die knusprigste Freude! Tasty, crunchy, chunky. Make your next fish
Probier* jetzt die einfachen und schnellen iglo butty with Birds Eye Chunky Fish Fingers.
Fischstabchen!

FANCY A FISH FINGER BUTTY?

o <l

PN
R
Bll«f\l‘yl' .

Inspiration
mode

Birds Eye Chunky Fish Fingers |~ :
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And channel role tactics

Bumper ads - [>-

Pushing products on promo

Shoppable formats @
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Food channel contextualization

Ambushing fresh product searches

Conftinuity of recipe-based ideas

Inspiration
mode



Optimised based on behavioural signals

Riwwwe  Sponsored

TESCO

o click or non- No click or non-
:ompleted view completed view

Green Cuisine Range SHOP NOW

241 Likes + 12 Comments * 6 Shares

Nomad Foods
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Strong correlations between where we ran retention
focused media activity and uplifts in shopper retention

Peas: Pancakes:
Steep impression increase Without support, a
coincides with high speed of ( ’ lower rate of growth in
retention build sales

000000
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Retention media generated ROI of €1.5 on total sales +50% compare to TV

FB and Insta outperforming Display
W e e

‘ Core TV 2020 Core Digital 2020 (Pre Covid) Retention Digital 2020

1,97 1,98
_1’28 - l
T T

Display Banner Retention 2020  Retention Facebook 2020 Retention Instagram 2020
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Behavourial Economics tells us changing
behaviour is hard - is it really?

% of New Buyers that have purchased
again Q1 2021.

Intuition and Instinct Rational thinking 42% 42%
Unconscious ; g Takes effort I I

39%
FaSt Slow I I I
UK

Associative Logical
Austria Sweden France Germany ltaly

System 1 System 2 46%

Automatic pilot Lazy
Indecisive

Source: Daniel Kohneman
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How people make choices moves slowly apart
from times of big change

FAIRTRADE

BIRDSEYE
FROSTED FOODS

Hyper
Personal-
Nelelfelln% [Nelilelg)

Ethics & sustainability

®
.

e

Table
Stakes

Taste

: D Fc
Coming to Springficld March 6!

EE ‘Ef!
Availability L
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To Grow with Peneiration = Winning at the point
of change

THE POWER OF

ABIT

Why we do what w
do and how to chan ge

To ‘Points of Change'’
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COVID was just another life event opportunity,
different in size but not of type

Which of the following have you done recently?

m One of more life event  mNo life events 49%

35%

% who have

21%

19% 19% 217%

Changed your  Changed your Tried anew lager Changed your  Changed your Booked a holiday No change in

mobile phone insurance regular coffee daily skincare  with anew airline behaviour
provider provider shop regime
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Source: Publicis Media UK /Google Consumer Survey, n = 1121



In the real world, effective attention has always
meant more than crude concepts of mental
availability and saliency

It fook a pandemic to make that so clear
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Thank you




