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India had joined trillion-dollar club in 2007



$1 trillion economy possible only by 

Tamil Nadu, say experts



But India can’t afford US-style hypergrowth à-la 

USA



Dr. Shamika Ravi

Economic Advisor to PM

“Talking of degrowth
is immoral in India - 
given our average 
standard of living.”



Wise Middle Path

Hyper-

growth

De-

growth



Frugal Growth: Better with Less



Principle #1: 

Transform constraints

into opportunities



Headwinds

Tailwinds
What if headwinds 

become tailwinds ?!



“The first Hindi word 

I learned is jugaad, 

a useful mindset to 

deal with challenges”

Pieter Elbers 
CEO, Indigo



“Oops, I Dropped 
the Lemon Tart”

by Massimo Bottura
Three Michelin-starred Italian chef



PROBLEM

OPPORTUNITY



3% 
global  

electricity

consumption



Copyright © Navi Radjou 

PROBLEM

OPPORTUNITY

Heat 

generated 

by servers

is a:

Eliminate

the “fatal heat”

Valorize

the “fatal heat”



Qarnot Computing: digital radiators



CENTRALIZED

COMPUTING

DISTRIBUTED

COMPUTING



Qarnot Computing: digital radiators

- 75% CO2
in data processing



Qarnot Computing’s Digital Radiator

Digital boiler



95%
new 

consumer 

products

fail at launch

Source: Harvard Business Review

From 

Minimum Viable 

Product 
(MVP)

To

Maximum Viable

Product

(MVP)



NielsenIQ BASES: Getting products right the very first time



Principle #2: 

“Valorize” (leverage)

all existing resources
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I don’t have X

I have Y
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VIRGIN

MATERIALS

WASTE

MATERIALS
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Petit h turns waste into gold
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NEW DATA

EXISTING

DATA
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AI
converts 
2D X-ray 
images

into 
3D models
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CREDIT 

SCORE

SOCIAL MEDIA
DATA



Uses AI to analyze

alternative data sources

(social media, e-commerce 

sites, paper bank statements) 

to assess creditworthiness

Disburses funds to SMEs 

in just hours  (not weeks) 
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AI 

talent

Rural 

workforce



Image: WikiCommons

This is Rural India



This is also Rural India



Cutting-edge

AI-powered

Marketing 

Execution

Solutions

at Lower Cost
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EXISTING

RESOURCES

• Human ingenuity

• Intellectual assets

• Physical assets

• Existing technologies

• Rural talent

NEW RESOURCES:

- Capital

 - People

- Tech (AI)

- Time

WASTE NOTHING. VALORIZE EVERYTHING.



Principle #3: 

Co-create value

with atypical partners



EXISTING

(MATURE)

MARKETS

BIG 

(FUTURE)

MARKETS

CO-BRANDING CO-SHAPING
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Sharing your clients with other companies



Client

Sharing :

A $60 trillion 
market 

opportunity* 

* Source: McKinsey & Company



second-party data

Brand 

A

Brand

B

Existing

Customer

Data

Brand 

A

Brand

B

Future

Customers

Insights

shared-party data



IN SUMMARY





You can drive frugal growth by:

1) Transforming constraints into opportunities

2) Valorizing creatively all existing resources

3) Co-creating value with atypical partners



THANK YOU
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