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Searching for an Upgrade to SMS

SMS Has Inherent Limitations

» No available branding opportunities.
« Can'tinclude pictures or video.
« Unavailable read receipts to prove efficacy.

e Limited available interactions.




Looking Forward with Google RCS

Google’s RCS Delivers a Better

Experience Better carrier
messaging for everyone
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Universal, native, and global reach (like SMS).
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Many features and benefits, like richer media,
easier replying, and trusted branding. ‘

Improve your marketing campaigns with

deeper metrics like read rate, delivery rate, The universal RCS profile
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Looking Forward with Google RCS

@ Trusted Messages

44 Better Metrics/Data

Richer Media
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Q1 Test 1 Google RBM Experience
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Q1 Test 2 Google RBM Experience
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Why We Are Doing This

We can influence their Results in
purChase bEhaViOr hig her spend
63% don’'t know what's for lunch and Guests spend average of 30% more per

44% use cellphones to discover locality order on mobile versus in-store










Mobile is Omnichanel

DESKTOP &
MOBILE

~Ex

LANDING PAGES



12

Subway Digital - Current View
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The Mobile App

V4R 1230 |
X Sweet Onion Chicken Teriyaki

Footlong | 578 cal* (i)

Tap to change the |
size, or toast it! H
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Swipe right for more
info. Swipe left to

S remove.

ADD TO BAG | $7.99
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REWARDSy

Earn tokens,

get rewards.

Get ready, they pile up
fast.

"

Perfectly Personalized

Rewards just for you,
based on what you love.



o Subway
== Rewards
in the App
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Screenshots in this presentation are for illustrative purposes only. Content is not final and subject to change.
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Screenshots in this presentation are for illustrative purposes only. Content is not final and subject to change.



& of course

The Subway
Card

Screenshots in this presentation are for illustrative purposes only. Content is not final and subject to change.
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Screenshots in this presentation are for illustrative purposes only. Content is not final and subject to change.



More Digital Products
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Scannable Responsive Digital Menu Kiosks / Digital
Offers Web Boards Screens




What's Next for Mobile?



