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Adolfo \/il{agomez

Senior VicePresident, Online and €hief Marketing Officer




2018 — 2020: ~$11B Investment Multi-Year
(Capital and Expense) ~$11B Investment Program

INVESTMENT IN

~$SOB ourR STORES

$3.3

INVESTMENT IN OUR
~$2.5B TECHNOLOGY
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$0.7 $8 | 10
2018 2019 2020 INVESTMENT IN OUR
] Stores || One Supply Chain ~$1ZB SUPPLY CHAIN

I IT Transformation [ | Other THROUGH 2022




Sit back and relax
An associate will bring out your order.

ORDER #W954015023

Hi Derek,

Welcome to
Home Depot
Midtown

Q  Search the Midtown store

©

Locate

.....

Pick-up Lockers
) ‘ | X




2020 Results

Online Sales In-Store Sales Iﬂ}’;ﬁﬁ?ﬁg
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2017 2018 2019 2020 2017 2018 2019 2020

>3.5B

~14%

60%

Unigue Online
Visits Annually

of Total U.S.
Retail Sales are
Online

of U.S. Online
Orders Are Picked
Up in Our Stores




Shifting Retail Landscape

Media Mix Shift Push to Mobile

% Of TOTAL WORKING % Of Visits by Device
MEDIA SPEND

Traditional

Traditional Desktop

Digital Mobile

Digital Mobile

2015 2020 2015 2020
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Strategic Marketing Initiatives

Retail Media+ Capabilities

® @ O

“» Leverage datato “+ Scale advertising “+ Drive awarenessto
know our businessto allow capabilities such as
customers better vendorsto reach all our mobile app,

R e e Home Depot delivery option_s, tool
marketing to deliver Customers rental, and project

calculator

more relevant ads




Thank You




