LEVERAGING MOBILE
TO HELP PARENTS AND CHILD
CONQUER THE POTTY
TRAINING JOURNEY LIKE Fx
SUPERHEROES
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m Pull-Ups set out to be a trusted partner that makes the potty training

journey and becoming a big kid easier for Parent and child.
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Pissed off - Niklas Hellerstedt : htf




We needed to provide more
than just training pants

We needed to provide more...



INntroducing..

ACADEMY

Where learning feels like exploring. With the Big Kid Academy,
Parents and Big Kids can look forward to potty training. It's a rewarding
and personalized experience that guides and encourages learning
together the entire way. It's also full of tips, advice, activities and will be
powered by parents that have been there and done that.

Big Kid Academy is the first, last and only step for Parents when their
child is ready to potty train.
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SO WHO ARE WE TALKING WITH?



WE ARE
TALKING
WITH
PARENTS

which of course is moms & dads




THE MAJORITY OF
TRAINING DECISIONS ARE
BEING MADE BY MOMS '




L ooking even closer.

83% of new moms
are Millennials v




Mobile is the nucleus of the »
Millennial Moms world.




of Millennial moms are
o interested in products
that simplify her life

of Millennial Moms use
parenting/baby apps
weekly or more often

81%

of Moms have a
smartphone and 52%
have a tablet.

BabyCenter Millennial Mom Report, 2014 Punchbowl- The World of Digital Moms 101

\‘

o of moms believe
technology helps them
o to be better mothers.

o of a mom’s
phone apps are
for her kids.
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| STARTED

The journey is a roller coaster full of events and
opportunities to help make potty training easier.



Create a mobile focused ecosystem that
moves with parents, wherever they are.

Personalize the journey, because every
parent and child learn differently.

Become a partner for parents to lean on for
advice, support, and help during potty
training — not just a product in the aisle.



WE ESTABLISHED A MOBILE-FIRST
FOUNDATION
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A Getting
Started Guide

Tips for
Handling
Setbacks

A Suite of
Learning Tools

Welcome to the
Big Kid
Academy

Already Enrolled? Sign In

Tons of
Disney Fun

Ways to
Stay Motivated

Exclusive
Offers



WE MADE IT EASIER
TO ENGAGE WITH
THE BRAND USING
RESPONSIVE EMAIL

Introducing the
Big Kid Academy




WE UNCOVERED A NEW
OPPORTUNITY









pull-Ups

The simpler it is, the more it will
feel like magic!










ACADEMY

Responsive
CRM/Email

Native App Utility Responsive Site




Bawitlickrcom/photos/49649657@N00/9164447523




Mobile Web Results

Mobile web registration is up M/M ; 1 8 /:O
m - Average time on % of traffic to Pull-Ups.com
Y/Y Site Bounce Rate Pt it

being accessed via mobile

1/7% 144%  49%




[ime to Potty Results

iOS and Android Download (May - August) 9 8 6 1 6

Top Celebration Celebrations Average app usage

played to date time per active users

Ko 54K 1Imin

“This app is great! The timer has been really helpful and my
daughter enjoy the games!..”

— Peyton'sMom8&0T



KeY TAKEAWAYS

Listen and empathize with your consumer. There are opportunities
hidden in their desires, frustrations, and experiences.

Mobile is the nucleus of parents’ lives and especially the Millennial Mom.
It is the connective tissue between their family, community, and the
knowledge they seek.

Constantly look for opportunities to evolve. Even the smallest moment
can vield big opportunities.






